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Trend - Speed 



Done In 60 Seconds 



Move Quickly 



Trend – Globally Connected 



2014 Performance 



A Greek Tragedy 



Greece Is Impacting All Markets 



Why Important 



Middle East Chaos 



Impact Tourism 



Travel Impact 



Asia Pacific 



Soft Landing for China? 



Why China Matters 



Asia Pacific 



And Then There Is Russia 



Africa 



Ebola Is Still The Challenge 



South America 



World Cup Fatigue 



Economic Issues 



North America 



Trend – Record Demand 



Record Demand In North America 



What About 2015 



Still Breaking Records 



All Segments 



Rolling 12 Month 



Rates Have Room To Grow 



All Time Records 



Group – The Comeback Story 



Trend – No New Supply 



Limited Service 



No Group Hotels Added 



Building is Too Expensive 



Trend – Structural Changes 



Structural Changes 



Trend - Forecast 



2016 Forecast 



Recovery Cycles 



Trend - Shared Economy 

$900 Million in 2015 





Context to Airbnb 



Trend - Consolidation 



Trend -Cyber Security 



 Economic Trends 



A US Problem 



Trend – Strong US Dollar 



Hitting Travel 



Trend - Employment 



Not Enough Growth 



 

 

 

 

Dec 2007 May 2015 Change 

Part-Time  
Workers 

 
24,745,000 

 
27,506,000 

 
+2,761,000 

Full-Time 
Workers 

 
121,609,000 

 
121,402,000 

 
- 207,000 

Source: U.S. Bureau of Labor Statistics 

Looking At The Total Job Picture 



 

 

 

 

Age Range Dec 2007 May 2015 Change 

16 to 24 19,600,000 18,844,000 -756,000 

25 to 54 100,461,000 96,507,000 -3,954,000 

55 and Over 26,243,000 33,383,000 +7,140,000 

Total +2,430,000 

Bottom Line:  
The number of older workers is up substantially while all other age sectors have negative growth.  

Source: U.S. Bureau of Labor Statistics 

Job “Growth” Since the Start of the Recession 

Impacting X and Y 



Participation Rate 



Increase in Part-Time Employment 



Trend – How Long? 



How Long Can The Bull Run? 





Eggs in 2015 



California Drought 



California Drought 



Trend – Overall Cost 



Feeling It Everywhere 



Other 

Retail Golf  Spa 

Food & Beverage 

Banquets Room Service Restaurants Audio Visual 

Guestrooms 

Suites Premium Views 

Hotel Profit Centers 



QUALITY OF YOUR BUSINESS 

Rooms Revenue 
F&B Rev Per 

Occupied Group 
Room (RPOGR) 

Meeting Space Patterns 

Concessions 



Revenue Per Occupied Group Room 
 

$20,000 
F&B 

200 Room 
Nights 

$100 
POGR 

$20,000 
Food & 

Beverage 
Spend 

200 Total 

Room Nights 



Revenue Per Occupied Group Room 
 

Your Expected 
F&B 

Contribution 
Per Group 

Room Night 
$100 

Hotels 
Expected F&B 
Contribution 

Per Group 
Room Night 

$150 

You have less leverage with rate 
and concessions 



Revenue Per Occupied Group Room 
 

Your Expected 
F&B 

Contribution 
Per Group 

Room Night 
$200 

Hotels 
Expected F&B 
Contribution 

Per Group 
Room Night 

$150 

You have a ton of leverage with 
rate and concessions 



Budget Issues 



2007 versus 2013 

Rooms Direct 
Cost 

• 2007 – 24% 

• 2013 – 30% 

F&B Direct 
Cost 

• 2007 – 65% 

• 2013 – 71% 

Other 
Operations 

• 2007 – 79% 

• 2013 – 95% 





Circuits 
$25k - $30K 

Signal 
$25k - $35K 



25% to 35% 



50% to 80% 



80%  to 100% 



It Is All About Bandwidth 



Trend - What About Oil? 



Break Even 

  United States  $40 - $65 
 
  Canada   $50 - $61 
 
  Russia    $46  
 
  China    $32 
 
  Iraq    $13 
 
  Saudi Arabia  $7 



Oil Impact On Industry 



Oil On Air? 



Airfare Still Increasing 



Trend – Disrupt or be Disrupted 



Thank You 

Michael Dominguez 
MDOMINGUEZ@MGMRESORTS.COM 
 
Twitter – M_Dominguez 
 
Facebook - /dominguezm68 
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