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In the new world,
it Is not the big fish
which eats the
small fish, it’s the
fast fish which
eats the slow fish

Klaus Schwab
Founder and Executive Chairman
World Economic Forum






2014 Performance
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A Greek Tragedy

< ‘?

Greece Shuts Down Banking System




Greece Is Impacting All Markets

Performance this month
5%

B Dow Jones
Industrial Average

V23%

B Germany’s DAX
V2.9%

- Stoxx Europe 600
V3.4%

B Greece’s Grek*

V221%

*@Global X FTSE Greece 20 ETF
Source: FactSet THE WALL STREET JOURNAL.
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Why Important

Lifelines
Greece and its creditors are negotiating the size of a third bailout
About €86 billion
Eurozone estimate
Sunday
|
€154 billion
€73 billion
First bailout Second bailout Current
2010 2012

Notes: Numbers for first two bailouts reflect amounts disbursed; €1 = $1.12
Sources: European Commission; Greece and its creditors THE WALL STREET JOURNAL.



Middle East Chaos

Let the Good Times Roll

November 2014 YTD RevPAR % Change, Constant Currency USD,

in EUR S/-FR

GLOBAL.

N’
NORTH AMERICA EUROPE

+4.9%%€

MIDDLE EAST
+3.5%

CENTRAL AMERICA
+2.7%

NORTHERN

AFRICA
+17.2%

SOUTH AMERICA
+14.1%

SOUTHERN

AFRICA
+5.1%

STR Global 2014

www.strglobal.com




5TH JUNE 2015

SYRIA

ISIS

RE o

GREY - AREA CONTROLLED



April 2015 YTD, in Local Currency
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Asia Pacific

Let the Good Times Roll

Y
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No Breaks

Since China’s stock markets began to slide, government authorities have tried aggressively

to steady stock prices and calm investors..

Change in Shanghai Composite and Shenzhen Composite indexes since June 12

Junel2 15 16 17 18 19 22 23 24 25 26

June 12: Securities June 27: Central bank  July 4: China decides  July 5: Securities
regulator changes lowers benchmark to suspend new stock  regulator says central
margin-trading rules interest rates and sales and set upa $19  bank will ‘provide
to ease pressure on cuts bank-reserve billion fund to liquidity assistance’
investors requirements stabilize stock as loans to

markets brokerages

29 30

July 6: 'Rainbows
always appear after
rains, People’s Daily
newspaper says in
editorial

July1 2 3

July 7: Regulator says
it will step up
purchases of small
stocks, insurers are
allowed to buy more
stocks

6 7 8

July 8: China’'s central
bank starts to provide
liquidity support to
the stock market.



What's at Stake

China’s economy has swelled over the past decade,

giving it greater sway over world financial markets.

China’s share of global GDP

Rest of world

Change since June 12

Alibaba Group
Holding

Baidu

FHE WALL STREET JOURNAL.




Asia Pacific

Spotlight Asia Pacific S/ﬁQ
RevPAR, May 2015 YTD, USD, Constant Currency Gl DAL
Mo

-0.4%

Central & South Asia

Northeastern Asia

Southeastern Asia

Australia & Oceania l

STR Global 2015 www.strglobal.com
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Africa

Let the Good Times Roll

Y
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South America

Let the Good Times Roll

Y
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Trend — Record Demand

2014: Room Revenue Record

Total 2008: S107 Billion
Total 2013: S122 Billion
Total 2014: S133 Billion



Record Demand In North America

2014:
Most Rooms Sold In A Single Year Ever

1.6 Billion






US Industry Perfomance: May 2015

= Highest Occupancy Ever: 67.5%

= Highest Room Demand Ever: 104 million

= Highest Annualized Occupancy: 65%

= All KPIs Are At All-time Highs




All Segments

Scales: Absolute OCC Very Healthy On The Upper End

H 2015 2014

CE—— T C———

Luxury Upper Upscale pscale Upper Midscale Midscale Economy

~——  *OCC %, by Scale, May YTD 2015 & 2014

LR R R N
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Rolling 12 Month

Occupancies Close to Peak

$117.15
—Qccupancy (%) May ’15

—ADR (3) Prior Peak: $107.77

Sept 08 —

1999 2001 2003 2005 2007 2009

2/2015

© 2015 STR, Inc. All rights reserved
L ]




Rates Have Room To Grow

More Room for Rate to Grow
Inflation-Adjusted ADR
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e
All Time Records

Green is Good...Most Markets at all-time high RevPAR
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Group Demand Grows. Good Implications For All Hotels

6% -

5%

4%

3%
2%
_Demand % Change *2014 Easter

1% 7 —ADR % Change

-1%

-2%
2012 2013 2014

*Group Demand and ADR % Change, 12 MMA, 1/2012 — 05/2015




Trend — No New Supply

Scales: Year Starts Out As It Ended — Strong Demand Growth

H Supply % Change 5.5
i Demand % Change

3.7

0.2

-0.3

Luxury Upper Upscale Upscale Upper Midscale Midscale Economy

_—_ *Supply / Demand % Change, by Scale, March 2015 YTD
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Limited Service

Limited Service Construction Has Been Strong For 2 Years

46.9

37.2

67%

Luxury Upper Upscale Upper Midscale Economy Unaffiliated
Upscale Midscale

_—_ *USPipeline, Rooms Under Construction , ‘000s Rooms, by Scale, March 2015
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No Group Hotels Added

29

New Hotels w/ 50,000+ Sqft Meeting Space

Total U.S. Count of New Hotels with 50k+ Sqft of meeting space



$800

$600

In Thousand

$200

SO

STR

$400

Building is Too Expensive

Buy vs. Build

B Acquisition Cost E Development Cost

Luxury Upper Upscale Upscale Upper Midscale Economy
Midscale

Total U.S.: Acquisition Price vs. Development Cost
Source: 2014 Hotel Development Index
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Trend — Structural Changes

The Best Fundamentals (Maybe In Our Lifetime)

gl- 7.7
4 -
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-4 —Supply % Change 4.7
—Demand % Change
-71
-8 -
Ji 2000 2010




Structural Changes

Transient Occupancy Share Increases

2005 2013

B Group B Group

H Transient H Transient




Top 25 US Markets, November 2014 Forecg
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Trend - Forecast
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2016 Forecast

Total United States _ TOURISM

Chain Scale Key Performance Indicator Outlook E C O N 0 M I C S
2016F by Chain Scale

2016 Year End Outl’ ok

: Occupancy ADR
Chain Scale (% chg) (% chg)

Luxury 0.3% 5.2% 5.5%

Upper Upscale 0.5% 5.5% 6.0%

Upscale 0.5% 5.2% 5.7%

Total United 0.8% 5.0% 5.9%
States

ST R. 3 e e e ]



Recovery Cycles

Expect More Of The Same: Positive Growth!

10 -

/

AnnR—.
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4 ‘lL‘.il“ “

1990 2000 2010
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Trend - Shared Economy

37

S900 Million in 2015
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TECH

Hyatt Invests in Home-Rentals Firm

Hotel operator invested in $40 million financing round in London-based Onefinestay

Do ~

£ C A | ) www.oyorooms.com/about?oyocorporate

Apps | | FSvPN | () Bookmarks <2 BofA entry2 Q R&D Home -R&D - Co... D VA Sodal Work Hor

' Index of \\ukJon-fs01... [ Stock photos thatdon’.. (] Phil [} Apply For Your VA He ..

We aim to change the way people stay away
from home
OYO Rooms is the fastest-growing branded network of budget hotels. Founded in 2013, OYO Rooms is

backed by Lightspeed Ventures, Sequoia Capital and Green Oaks Capital. OYO Rooms has more than 350
hotels under its brand

Affordable Technology Driven

Standardized

QYO uses technology fo link all its
functions and provide the customer a
seamless awesome experience

OYO Rooms promises to provide the QYO offers rooms at prices that no other
same amenities and the same awesome player in the budget segment offers today

experience across all its rooms

36
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Nation Of Renters STREETTALKLIVE.COM

30.00% 89.00%

29.50% 88.50%

88.00%
29.00%

87.50%
28.50%

87.00%

28.00%
86.50%

27.50%
86.00%

0,
27.00% 85.50%

26.50%
Q2-2000 Q2-2002 Q2-2004 Q2-2006 Q2-2008 Q2-2010 Q2-2012

- Renter Occupied Housing as % of Total Housing Units == Occupied Housing as % of Total Housing Units




Trend - Consolidation

WYNDHAM

HOTELS AND RESORTS

IH

InterContinental Hotels Group

KIMPTON’ O\

Narmott D

HOTELS - RESORTS - SUITES DE LLTA

HOTELS

9 Expedia

*+ travelocity
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Peabody Powers Up ¢ 18 Take-Two's Upside ¢ 25 Cheering Ballmer's Exit ® 26 Stocks Mixed; Dow Slips * M3

The Dow Jones Business and Financial Weekly Vol. XClll No. 34 barrons.com August 26, 2013

PUERTO RICO

IN TROUBLE

After years of overspending, Puerto Rico has racked up $53
billion in debt, an onerous sum for an island of just 3.7 million
people. Bondholders could take a hit, especially those in municipal
bond funds from Oppenheimer, Franklin Templeton, and Dreyfus.

159085 J‘
Subscriptions/Customer Service: 800 544-0422







Hitting Travel

2015 Manhattan Monthly ADR % Change By Currency:
Strong Dollar Could Hurt Summer Demand

30 -
i Dollar M Euro H Yen

20 -+

January February March April

_—_ *Manhattan ADR % Change, in USS, Euro, Yen, 2015 by Month






STREETTALKLIVE.COM

Employment Gains Since 2009 - Including/Excluding B/D Adj,

8000.0

2011 2012 2013 2014

mmm Cumulative Employment W/O B/D Adjustment mmmm Cumulative Employment Since 2009 «==Cumulative Employment Adj For Gallup




Looking At The Total Job Picture

Part-Time
Workers 24,745,000 27,506,000 +2,761,000

Full-Time
Workers 121,609,000 121,402,000 - 207,000

Source: U.S. Bureau of Labor Statistics




Impacting X and Y

Job “Growth” Since the Start of the Recession

Age Range Dec 2007 May 2015

16 to 24 19,600,000 18,844,000 -756,000
25to 54 100,461,000 96,507,000 -3,954,000
55 and Over 26,243,000 33,383,000 +7,140,000
Total +2,430,000
Bottom Line:

The number of older workers is up substantially while all other age sectors have negative growth.

Source: U.S. Bureau of Labor Statistics
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dshort.com

Full Time vs. Part Time Employment: B R RS

Change Since 2007 for Ages 25-54

Recession e=@==35 hrsor more —@— Less than 35 hrs

Non-seasonally adjusted; .
dotted lines are 12-month Summer months highlighted
moving averages : 1 | I~

&O 0.5%

2013 2014 2015







Animal Spirits
Longest S&P 500 bull markets

Dec. 1987-March 2000
4,494 calendar days

Oct. 1974-Nov. 1980

Current bull market
2,191

Sources: Bespoke Investment Group;
WSJ calculations; data since 1928

THE WALL STREET JOURNAL.







CHICKENS,
TURKEYS,
AND OTHER
BIRDS KILLED

INTHE HON2
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% USPrice Changes February 2014-2015

Romaine
Lettuce

Ground Beef &~
100 percent eé :
i Orange Juice

Frozen Concentrate
16 0unces

45.4% 19.2% 14% 12.5%

INFOGRAPHIC BY EPOCH TIMES

Tomatoes
Field Grown

Chocolate Chip
Cookies

-5.9%

10.6%

White Long
Grain Rice

Top Californian
Products

Whole Milk
Per Gallon Peanut

Butter ;
(reamy W

Peppers
Sweet




Where Does Your Food Come From?

California’s drought affects the whole country’s fruits, veggies, and nuts.

Percentage of Total US Production by County
<10% 10-20% 20-30% - »>30%

Severe drought
Moderate drought gg% of all US 99% all US
Abnormally dy almonds walnuts

98% of all US 95% of all US 92% of all US
pistachios broccoli strawberries

91% of all US g0% of all Us 74% of all Us
grapes tomatoes lettuce

o

Crop maps based on 2012 figures. Data: US Drought Monitor, California Department of Food
and Agriculture, US Department of Agriculture. Art: US Drought Monitor, Wikimedia Commons.




Cumulative change in related goods and services for the five years ended in May
Goods Related services

Television set

| 13.7% Cable/satellite service

12.0% Bottle of wine (at restaurant)

Bottle of wine (for home)

Men's suits and coats =-3.7% 9.2% Dry cleaning
Household cleaning products 0.3% » 1.8% Household domestic services
Stationery . 19.2% Postage for mail delivery

Sports equipment 17.3% Tickets to sporting event

“Excludes energy TExcludes food and energy  Source: Labor Department THE WALL STREET JOURNAL.




PRICE OF A CUP IS GOING UP

On July 7, Starbucks implemented price increases of 5 to
20 cents, including adding $0.10 to the price of a tall
brewed coffee. If you had a cup of coffee each day, here’s
how much your bill would increase over time:

I I l
[ ) [

$0.70

1 week

SOURCE »
I~ > c
Starbucks w NEWS




Hotel Profit Centers

Guestrooms

Suites Premium Views

y

| Food & Beverage ‘

Banquets Room Service | Restaurants Audio Visual

y

Retail Golf Spa




QUALITY OF YOUR BUSINESS

|

Concessions




Revenue Per Occupied Group Room

$20,000
Food & 200 Total

Beverage Room Nights
Spend

520,000 . 200 Room jge= $100
F&B ° Nights [sml POGR




Revenue Per Occupied Group Room

Your Expected Hotels
F&B Expected F&B

Contribution Contribution

Per Group Per Group
Room Night Room Night
$100 $150

You have less leverage with rate
and concessions




Revenue Per Occupied Group Room

Your Expected Hotels
F&B Expected F&B

Contribution Contribution
Per Group Per Group
Room Night Room Night
$200 $150

You have a ton of leverage with
rate and concessions




Budget Issues




e 2007 - 24% * 2007 — 65% e 2007 - 79%
* 2013 - 30% 2013 -71% * 2013 -95%










2010 Payroll Cost by Market - Midscale Hotels*

*As a percent of rooms revenue. Areas in white indicate markets with insufficient data.

B 10% to 25%
[125% to 35%
[135% to 50%
[ 50% to 80%
B 80% to 100%
B >100%



2010 Payroll Cost by Market - Upper Upscale Hotels*

-'\-'"--.

) —L\ 50% to 8@/%/?

*As a percent of rooms revenue. Areas in white indicate markets with insufficient data.

B 10% to 25%
[J25% to 35%
[135% to 50%
[ 50% to 80%
B 80%0100%
B >100% "




2010 Payroll Cost by Market - Luxury Hotels*

I 10% to 25%
1 25% to 35%
[135% to 50%
[ 50% to 80%
I 0% to 100%
B >100%

*As a percent of rooms revenue. Areas in white indicate markets with insufficient data.









United States
Canada
Russia

China

lraqg

Saudi Arabia

S40 - $65
S50 - $61
S46
$32

$13



Oil Impact On Industry

State # Of props
NY 178 ‘
™ 172 L8
PA 93 t;‘
IL 89 MNumber of Properties
oK 59 -
10 39

*Number of properties with negative Occ 3 by tract
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Oil On Air?

CAS

UNLEADED

PREMIUM




GLOBAL AIRFARES TO RISE GRADUALLY THROUGH 2015

Average Airfares Yr/Yr %




“The illiterate of the 21st century will
not be those who cannot read and
write, but those who cannot learn,

”»
unlearn, and relearn Abvin Toffler

-



Thank You

Michael Dominguez
MDOMINGUEZ@MGMRESORTS.COM

Twitter — M_Dominguez

Facebook - /dominguezm68
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